Probus Club Review

A Simple Planning Tool for
ensuring a vibrant Probus Club

Your Turn to Review:

The Management Committee of the your Probus Club is always looking for ideas and
ways to make the Club more relevant to members. So, we're asking you now to give us a
moment to review our performance and perhaps suggest some directions for the
Management Committee to take to make the Club more relevant to you.

With regard to the management of the your Probus Club, make a comment on how you
believe your Probus Club is performing in terms of:

Things the your Probus Club is doing well:

Things the your Probus Club is doing OK:
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Things the your Probus Club needs to improve:

Be reflective about your club and your Probus Club and make a comment on what you
believe your Probus Club could do to:

Make your membership more rewarding:

Take advantage of your skills and knowledge in:

With regard to your Probus Club’s management, make a comment on what things you
believe should be done:
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Urgently (it shouldn’t really wait any longer):

Within the short term (2-3 months’ time):

By December this year:

By the end of this Management Committee’s term (March next
year):
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Please make any other comment or constructive criticism you believe will add value to the
Your Probus Club’s performance for you.

Please hand your replies back to your club president by -

Thank you for your time, your ideas and your suggestions. Please feel free to phone any
member of the Management Committee at any time.
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